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“T’he model for Furope and Latin
America Chapter meetings”

Meaning of the Asian Chapter Meeting
told by Sarah Gardner, Executive Director of the IFACCA

What was the major momentum that brought
about the establishment of IFACCA? What kind of
organizations in which countries made efforts to
organize it? What made them play their leading
roles in the establishment of the IFACCA?

During the 1990s | was working at the Australia
Council for the Arts as the Director of Strategy and
Policy. It seemed difficult to find information about
what arts funding agencies in other countries were
doing and, despite the rapid growth in the internet
and web sites, it was difficult to know whom to
contact in other countries to find this information.
As a result, it seemed to me that some type of
network of arts councils would help us all know
more about each other’s research and activities.

| discovered that the Canada Council was planning
to host the First World Summit on the Arts and
Culture in Ottawa in late 2000 and had invited

arts councils from around the world to attend. The
Canada Council was equally enthusiastic about

creating a network and invited me to prepare and

present a formal proposal at the conclusion of the
World Summit. The Australia Council agreed to

me undertaking a feasibility study about creating
a network and a report on the study was sent to
delegates prior to the Summit. At the Summit, the
delegates, representing 55 countries, supported
the proposal unanimously and agreed to an
interim board. The following March, | left the
Australia Council and set up the secretariat and we
have grown since then. Within the first year about
30 countries had expressed interest in joining and
of these about ten provided substantial financial
support.

The purpose of the Federation was to facilitate the
development of best-practice in the administration
of arts funding and to investigate areas of concern
such as the arts and young people, the impact of
globalization on cultural diversity, sustainability
of the arts sector, and the interaction between
artists and the community. By the time the first

General Assembly was held in November 2003,
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42 countries had become ‘founding members’ of

IFACCA.

What are the major activities of the IFACCA?
How does the IFACCA play its key role in those
activities?

The primary aim of Federation, the global network
of national arts funding bodies, is to share
information and expertise of benefit to artists, arts
organizations and communities throughout the
world. We have an information-rich web site www.
ifacca.org, an online arts policy bulletin called
‘ACORNS’ and conduct regular research on matters
of interest to government arts funders. We also
organize face-to-face meetings in many different
countries ranging from mini-summits to the World
Summit on Arts and Culture the next of which will
be in Johannesburg next year. We also partner
other agencies in organizing events, projects and
research that meets our objectives. For example,
the database of experts in cultural policy www.
connectcp.org. The key to all these events is the
support we receive from our members in providing
information, hosting events and financially

contributing to the secretariat.

You have supported the Asian Chapter’s operation
from the beginning by keeping pace with its

advancement. What do you think is the most

critical values of the Asian Chapter? Based on the
premise that the Asian Chapter will eventually
enhance the network for cultural understandings
among nations, what points do you think should
be noted the most for a successful collaboration
among Asian Chapter members?

The Asian Chapter provides a unique forum for
leaders of arts funding agencies to exchange
information in an informal setting. Whether

they are from Arts Councils or from Ministries

of Culture, the people who attend the meetings
are helping to build networks and to create

a free flow of information in whatever way is
appropriate for their country. Other networks

exist at the Ministerial level or in the broader
cultural realm but this network is unique in
considering ways for governments to best

support the contemporary artists and arts
organizations and exploring the role of the arts

in our everyday lives. Networks like the Asian
Chapter need energy and support and so the
contributions of its members have been very
important in sharing information, providing
leadership, attending the meetings and of course

(like ARKO) in generously hosting meetings.

Through the past meetings in Hong Kong and in
Mongolia, what do you think Asian Chapter has

achieved? Are there any unique accomplishments
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in Asian Chapter meetings in comparison with the
overall IFACCA member countries’ activities?

The meetings have provided an opportunity for
leaders of arts funding bodies to meet each other
and come to understand more about different
strategies for supporting the arts as well as the
different government structures and cultures in
each country. Their discussions have helped to
explore best practice in arts policy making and
the role of artists and arts organizations in the
community. The Asian Chapter meeting is the
longest-running and most active of the Chapters
and has established the model for other regions

such as Europe and Latin America.

As Executive Director of the IFACCA, what do you
expect to see from the 6th Asian Chapter Meeting
in Seoul?

There are many topics under discussion at the
Seoul meeting, ranging from arts advocacy to
models of government support. Delegates are
preparing reports on their countries to present at
the meeting so | expect we will all learn a great
deal from each other and think in new ways as

a result of this exchange. We will also all have a
great opportunity to learn more about Korean arts
and culture and to create ongoing connections

within the region.
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