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“A Stepping Stone for
the International Arts Ecosystem”

Meaning of the IFACCA Asian Chapter Meeting
told by Lee Suan Hiang, Chairman of the Asian Chapter

The National Arts Council Singapore(NAC) has
been in charge of obligations or duties of the Chair
since the inception of the Asian Chapter of the
IFACCA. What were the major roles of the National
Arts Council Singapore in organizing Asian Chapter
meetings and in facilitating secure network
communication among Asian Chapter members?
As a founding board member of the IFACCA, the
National Arts Council Singapore initiated the
setting upon an Asian Chapter in 2002 with the
objective of creating an Asian platform within

the IFACCA framework to build closer ties and
promote understanding, collaboration and

sharing among Asian member countries.

The framework for constitution was passed

in 2003 in Singapore and the Chapter was
formalized in 2006 in Hong Kong where | was
elected Chairman of IFACCA Asian Chapter. As

the Chair of the Chapter concurrently holds
Secretariat responsibilities for the duration of

the appointment, NAC has facilitated several

annual meetings with host countries such as UK,
Hong Kong, Mongolia and Australia, providing
administrative services and liaisons with the
IFACCA secretariat.

NAC also spearheaded the development of two
collaborative projects - the Handbook on Arts
Funding Policies in Asia and the Arts Advocacy in
Asia Project. The Handbook aims to provide an
information sharing platform for mutual learning
in arts funding policies and practices. It will also
identify common stands across countries, best
practices in arts funding and benchmarks and
performance indicators. The Handbook will also
enhance future research and development in arts

funding.

Can you tell me how the Asian Chapter has been
positioned and wants to be positioned among the
IFACCA’s member countries?

The Asian Chapter of the Federation was

established with the following objectives
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in mind:

(@) Build inter and intra-regional networks
between IFACCA member countries and affiliate
countries in Asia, promote understanding and
enhance cooperation between arts councils and
culture agencies;

(b) Promote a consolidated platform for the
sharing and exchange of collective knowledge of
arts councils and culture agencies;

(c) Strengthen the capacity of arts councils and
culture agencies to meet the challenges and
opportunities of policy-making and funding
issues; and

(d) Further the following objectives of the
Federation :

-Benefit artists, arts and cultural organizations
and communities world-wide by creating an
international resource and meeting ground for all
those whose public responsibility it is to support
excellence and diversity in artistic and cultural
endeavor; -Build global networks, promote
understanding and enhance international
cooperation between arts councils and culture
agencies;

-Strengthen the capacity of arts councils and
culture agencies to meet the challenges and
opportunities of globalization and technological
change;

-Consolidate the collective knowledge of arts

councils and culture agencies; and -Encourage
public support for the practice of the arts and

cultural diversity.

In the beginning, what outcomes were expected
from the Asian Chapter? Now, how do the initial
goals have been kept or changed? Are there any
specific reasons if there are any changes?

The chapter is still young but is on track to

achieve its goals set out on 2005(as explained
above in answer to question 2). Plans for rolling
out the current focus projects have been made

and committed to over the next 3 years.

In order to promote mutual understanding among
Asian countries, what kind of efforts do you think
should be made? Please answer in a specific way.
First and foremost, it is important to establish

a common ground of understanding,

particularly on the basics of arts definitions and
terminologies. This is especially important for
Asia, as while there is commonality in the policy-
making processes, the cultural diversity in these
countries may make Asian funding policies

unique to this region. When we share the same
vocabulary and speak the same language for the
arts, we can better develop systems to collect
information for research and benchmarking

purposes.
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Over the last 3 years, the chapter has provided
a springboard for establishing bilateral arts
relations between Asian countries. Increasingly,
we are seeing more international visits,

artist exchanges, MOU signing and artworks
collaboration among the members, which are
beyond the original scope of the Chapter.

It is about creating opportunities and providing

a stepping stone for the international arts

ecosystem to grow organically, rather than

to dictate a specific agenda, as arts, being a
creative industry is fluid yet dynamic in its
nature. Cultural diplomacy and the launching
of an international arts advocacy day are some
examples of initiatives which could be taken to
promote and strengthen arts relations between

Asian countries.
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