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Activating Public Fngagement
In Arts and Cultural Issues

The Efforts of ACM for the Arts Advocacy in Mongolia

Sarah Bleby

Advocacy Program Coordinator, Arts Council of Mongolia

Arts Council of Mongolia: Profile

The Arts Council of Mongolia(ACM) is a
non-government organization, which was
established in 2002 to promote and advocate
for the sustainable development of arts and
culture and the preservation of Mongolia’s
cultural heritage. In the wake of Mongolia’s
transition to democracy and a market econ-
omy, business, civic and arts leaders in Mon-
golia formed ACM with generous support
from the Mongolian Foundation for Open
Society(Soros Foundation). Now in its sixth
year, ACM is one of the leading non-govern-
ment organizations in Mongolia’s cultural

sector, supported by a diverse funding base

and a strong network of project partners.
ACM carries out its activities through four
distinct yet interconnected program streams:
Arts Education, Artist Development and
Cultural Heritage and Advocacy. ACM also
runs fundraising activities in order to provide

a sustainable future for the organization.

ACM'’s main objectives are:

e to support Mongolian arts institutions and
individual artists,

e to promote international interest in and
awareness of Mongolian arts,

e to enhance the skills of Mongolian arts ad-
ministrators and artists and

e to advocate for cooperation between the

private and public sectors on arts issues.
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Promoting the essential role of arts education
in human development amongst the arts

and cultural sector was at the core of ACM’s
advocacy efforts in its early years.

Currently, ACM employs eight full-time and

one part-time staff members.

Arts Advocacy In Mongolia

Mongolia’s transition to democracy in 1990
brought waves of new challenges and ef-
fected rapid change across every aspect of
Mongolian life. Artists now enjoy compara-
tively expansive creative freedom, however,
as the arts and cultural sector continues to
grapple with a market economy, decentral-
ization and privatization, new and unfamiliar
issues arise. Where previously, artistic activ-
ity was underwritten entirely by the state, art-
ists and art institutions now lack funds and
infrastructure for their creative endeavors.
Similarly, the drastic reduction in govern-
ment support for the arts combined with
the absence of tax incentives that encourage
private donations to the arts creates a major
deficit in Mongolia’s cultural development
and the preservation of the nation’s cultural
heritage. Newfound creative freedom is
stifled by the need for professional skills and
resources.

The struggle for the means to undertake

cultural activity, however, is not due to
inadequate policy. In the mid 1990s, the
government of Mongolia undertook a ma-
jor cultural policy review, which led to the
definition and ratification of a broad na-
tional policy and new law on culture. The
new cultural policy formally embodied the
fundamental principles that “culture is the
main factor defining common practices in
people’s lives and activities, and creating so-
cial development and progress; that develop-
ment occurs through a balance of tradition
and innovation; and that culture serves as a
guarantee of national independence as well
as a source of pride and harmony among
the Mongolian people.”t At the policy level,
a broad and comprehensive approach is in
place, which fosters cooperation between all
levels of institutions and nurtures cultural
activity everywhere from tiny rural centers
to the major institutions in Ulaanbaatar, and
integrates culture into Mongolia’s foreign
policy. However, the structures to ensure
the implementation of these policies are not
fully effective. In addition, the lack of aware-
ness amongst cultural practitioners of the
policies which govern their sector is a great
impediment to the success of the policies.2

Recently, Mongolia’s Ministry of Edu-

1 Dolgorsuren, ). 2005 Report on Mongolia’s
National Cultural Policy, Unpublished, Ulaanbaatar,
p. 4

2 ibid., p.5,11-17
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cation, Culture and Science has formed
increasingly close partnerships with non-
government arts and cultural organizations
and there is earnest collaboration on the de-
velopment of an implementation strategy for
its cultural policy. In late 2007, the Ministry
enlisted arts and cultural sector leaders from
both government and non-government orga-
nizations and undertook a nationwide survey
of all cultural centers in every province and
sub-province in late 2007. Shortly thereafter,
the ministry hosted a Cultural Forum, which
included staff representatives from all sub-
provinces, state-funded and non-government
cultural organizations. Following on from the
Forum, the Ministry is developing a Master
Plan for Arts and Culture setting out its vi-
sion for the sector towards 2020.

Just as Mongolia’s social, political and
economic landscape has changed dramati-
cally over the decades, so have the needs
of Mongolia’s arts and cultural sector, and
the priorities of arts advocacy have altered.
Farlier, the Arts Council of Mongolia’s ad-
vocacy initiatives concentrated on strength-
ening partnerships and building awareness
of issues within the cultural sector. ACM
also worked on enhancing understanding of
the international cultural environment and
Mongolia’s place in it. More recently, as gov-
ernment strategies have begun to take hold
and cultural activity has become integrated

into foreign relations, ACM has shifted its

advocacy focus toward raising the profile of
arts and culture amongst the general public

through the media.

Advocacy Within The Cultural Sector
Promoting the essential role of arts educa-
tion in human development amongst the arts
and cultural sector was at the core of ACM’s
advocacy efforts in its early years. ACM
integrated these arguments throughout its
education, artist development and heritage
programs at all levels both government and
non-government of the sector. A great suc-
cess the early years of advocacy, promotion
of arts education and its role in human de-
velopment is that this rhetoric is now com-
mon and self-generating amongst cultural
practitioners. While there is still much to
be done in order to ensure that arts are fully
integrated into the education system, the arts
and cultural sector now shares language and
conviction of its role.

From 2006, ACM began to research and
promote the social and economic benefits
of the arts through artistic projects, surveys,
conferences and public discussions. ACM
has been actively involved in working groups
addressing law on non-profit organizations,
tax law and law on culture, and has col-
laborated with others such as the Ministry
of Education Culture and Science and
the University of Arts and Culture to fa-

cilitate several public discussions addressing
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these issues.

ACM has also worked to foster communi-
cation and cooperation between the state,
private and public sectors on policies and
laws that support arts practice and cultural
heritage in Mongolia. This work has been a
vital component of ACM’s strategy to realize
its vision of a strong, viable and vital cultural
sector, and has been an approach integrated
throughout its activities. This work is by no
means complete, but a sign of the success
of these initiatives is the recently increased
collaboration between government and non-

government cultural organizations.

International Relationships

ACM’s international advocacy priorities
continue to work in two directions. Raising
the profile of Mongolian arts and culture

through generating partnerships and collab-

orative projects is, of course, a key element.
Equally important, however, is building
awareness of the international cultural con-
text amongst Mongolian cultural practitio-
ners. ACM and its government and civil soci-
ety partners have hosted several international
conferences which have served both of these
aims, such as international conferences on
Cultural Policy and Financing in 2003, on
Building Cultural Tourism Partnerships in
Central and South East Asia and Mongolia
in 2004. Out of both of these events, cross-
sector working groups formed to research
and formulate policy recommendations.

A highlight of international arts advo-
cacy in Mongolia was the hosting the 5th
Asian Chapter Meeting of the International
Federation of Arts Councils and Cultural
Agencies(IFACCA) in 2007. The three-day

event was hailed as a tremendous success,

> OfAlo} ofl& mzet oiry 111




u Isﬂle!
. YPRAArWWAH

'ACVVHAH

» ‘P“' 1

stof A2 defe Al o

ol 7Meote® 5, FHAK TR | B2o] deud mrag Fo] $5o) &
Srofgick WAkl THEE Frloh WS AAISH | Blob o4 2k, o|4A AE Hus)
7] 9130 ol BRAE o) suieh AR | o) HlEA AL TReA Sl B Za
ek ) SRS AT, AR o] | IRe Ae) girk Bhe Aol B30 F4
Aol RO R A|FEo] B2 AR 2 W BE o WAL 99 Tlelsla AgolE
A% wor|E gtk &7, 719, AR, AR T, ko) ogo] Azt Ak, AAe] %

4 4007 olire] le] FAlsH o] AL | dol Fagh o3k e sATITHE EIT o4

£ o] Q= o %2] 71x] Bk AL Ae] | o] fiFA sl RER A Aol
3k w3 Bojo} o &o] Q74T AIE | ACME Eo) o &l it Q141 1o
Sl glojAl s of & Mgl Raebs A} | T, BEAE Folg s, B of
418 g2 okl b 7lolieh o) ATE 4 U= AL TS TS A Te}
DR ACME X g 50| Bojele 2 | the ke gk 1 Ak BT 2y 0
2 2717 918 B8 1wl g 7190] | (MNB)Q] 23} o437} Halo] (o Yl
7] Akgick, e e B9k A% vlco] A | $2)(Ars Network)ghs 22 198 ghes

112 Asia ArTs NETWORKS



ACM2 zIZ thEQ| Z3folz HOE STIAZI7|
Ploll EMstE 2S 712017] ARRHC HailuHS

St TS ociof Zmlelo] vtz azo|ck

ACM has recently made a concerted effort to
activate public engagement in arts and cultural
issues through an intensified media campaign,
especially in television.

and was instrumental in raising the profile
of Mongolian arts and culture as well as
generating excellent relationships with arts
and cultural organizations across Asia. Most
significantly, the Ministry of Education, Cul-
ture and Science also signed as a member of
IFACCA, formally connecting Mongolia to
the world-wide network of arts and cultural
organizations.

International relationships remain a high

priority for ACM’s advocacy activity.

Capacity Building

And Skills Development

One of the issues which hinders cultural
development in Mongolia is a lack of aware-
ness amongst arts and cultural workers about
policy and implementation. As part of its vi-
sion for a sustainable arts and cultural sector,
ACM works to build professional skills and
knowledge amongst artists and arts adminis-
trators.

In 2006 ACM conducted an Arts Advocacy
training workshop in collaboration with the
Ministry of Education, Culture and Science.
The goal of the workshop was to introduce

advocacy concepts and practical arts advo-

cacy skills through examination of success-
ful advocacy efforts in Mongolia, USA, and
worldwide. The two-day training session was
led by Mr. Andy Finch, Director of Govern-
ment Affairs, Americans for the Arts, which is
one of foremost arts advocacy organizations
in the world.

In 2008 ACM’s brand new Arts Admin-
istration Fellowship program for emerging
arts leaders is commencing. Advocacy train-
ing and policy awareness will be an integral
component of this professional development
course. Additionally, ACM is developing an
Arts Advocacy Toolkit as a step-by-step guide
for artists and arts workers on how to gener-

ate support for their projects.

Media Advocacy And Outreach

Since government policy implementation
and cultural development initiatives began
to increase in 2007, ACM has transferred its
advocacy focus from cultural sector itself to
the broader Mongolian public. Raising the
profile of arts and culture amongst the gen-
eral public in Mongolia has now become a
core strategy for ensuring the development
and sustainability of Mongolia’s cultural life.
ACM maintains a media presence through
regular contributions to both English and
Mongolian language newspapers. However,
after researching the ways in which Mon-
golians receive their information, ACM has

recently made a concerted effort to activate
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public engagement in arts and cultural issues
through an intensified media campaign, es-
pecially in television.

In late 2007, ACM undertook a new advo-
cacy strategy to promote arts and culture as
an integral part of Mongolia’s development.
The inaugural Arts for Development Awards
were presented recognition of outstanding
contributions to the promotion of and ad-
vocacy for the sustainable development of
Mongolian arts and cultural heritage. In or-
der to sustain the interest and prestige of the
event, the Arts for Development Awards will
be presented every five years. Each of the
five awards carried a significant cash prize,
which added a hook for Mongolian media.
The Award Ceremony was attended by more
than 400 guests from the arts, business,
media and government sectors. It served as
a major advocacy event, enhancing under-
standing of arts and culture as an essential
and inseparable part of human and social
development.

Quality programming, which highlights
Mongolian arts and culture, raises artistic
issues, and engages in critical review, is sel-
dom seen on Mongolian television networks.
While many contribute to the rich artistic
fabric of Mongolia, awareness and articula-
tion of arts and culture’s crucial role in hu-
man, social and economic development is
lacking in the public sphere.

As a strategy for raising the profile of

arts and culture, stimulating engagement
in cultural life, and providing a broad-
reaching vehicle for arts education, ACM
is collaborating with Mongolian National
Broadcasting’s(MNB) arts and culture unit
to produce Arts Network. The magazine-
style monthly broadcast represents the
complex network of Mongolian artistic life.
Arts Network highlights the work, stories
and challenges of Mongolian artists, both
within Mongolia and abroad, and presents a
platform for critical discussion of arts issues.
Educational and historical components are
included in the program structure, and the
format is episodic and visually engaging,
with high production values.

One of ACM’s priorities in the concept
development stage was that Arts Network
would be a broadcast nationally, to ensure
the widest possible reach and accessibility for
all Mongolians, regardless where they live.

MNB is the only truly national television
network and proved to be the perfect partner
for the production of the show. ACM negoti-
ated a prime-time slot with MNB to ensure
that the program would meet the broadest
possible audience. Arts Network broadcasts a
one-hour episode nationally each month on
Saturday, 9pm, immediately after the news.
MNB’s news has its highest ratings at 51.9%
audience share nationally. Arts Network’s
first show on March 29 retained 49.2% of
MNB’s national TV audience.
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Arts Network is magazine-style in struc-

ture, with the following regular segments:

o Arts Studio: feature stories about arts prac-
titioners and the issues they face. So far,
the series has covered the role of theatre
in building peace and understanding; the
influence of on contemporary jewelry mak-
ers and environmental activism through

the arts.

o Arts Issues: panel discussions on crucial
issues facing the arts and cultural sector,
including four or five experts on the topic,
and chaired by cultural leader N. Jantsan-
norov. Discussions address issues such as
who art is for, the importance of public art
in architecture and urban planning, and
how Mongolia’s image is projected abroad
through its arts and culture.

o Arts Knowledge: educational segment,

116  Asia ArTs NETWORKS




including art history, information, knowl-

edge-building. The first shows have exam-

ined the artistic traditions of Hinduism and

Buddhism.

e Arts Friends: snapshot stories about com-
munity leaders who are supporters of the
arts, such as collectors, patrons, corporate
Sponsors.

e Arts Calendar: a brief look at coming
events in arts-life around the world over
the coming month.

Arts Studio, stories about Mongolian artists

and their work, explores process as well as

product, looking at the background, devel-
opment and “behind the scenes” workings
of making arts and culture in Mongolia.

Mongolian artists who live and work outside

Mongolia are a feature of the series, looking

at the adventures, challenges and successes

of Mongolian art in the international con-
text.

The host of the program and “face” of the
show is the highly popular singer and media
personality N. Gankhuyag, who introduces
each segment from the studio, and conducts
some of the interviews. In addition, Gochoo,
an animated character representing average
Mongolia, interacts with the program ele-
ments across each show. Designed to be hu-
morous, curious and endearing, a character
with whom ordinary people identify easily,
Gochoo is also a self-referential, on-screen

means of keeping the producers of the show

in check and connected with their audience.
He reminds us to keep the show relevant and
interesting to regular folk, and to prevent art-
ists and academics from getting too cerebral
about the whole arts and culture idea.
While it is still too early to determine
the measurable success of Arts Network as
a major advocacy initiative, it is, if nothing
else, a platform for raising general awareness
and adding arts and culture into the daily
discourse of Mongolians across the nation.
As Mongolia’s society adjusts to a new way
and a new role for arts and culture, arts ad-
vocacy needs and priorities will continue to
change. The Arts Council of Mongolia will
continue to identify needs, to draw attention
to issues where required and to integrate
advocacy into all its program activities, with
all its project partners. Keeping arts and cul-
ture on the lips of Mongolians throughout
a period of dramatic societal and economic
change will not only ensure the future of the
cultural sector, but will, we believe, enrich
every aspect of Mongolian life and enable its

flourishing.
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