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IFACCA’s Inauguration and its Structure
The International Federation of Arts
Councils and Culture Agencies(IFACCA)
is the first global network of arts councils
and organizations around the world to sup-
port and promote the arts in an international
level. It was launched in 2000, which, sur-
prisingly, is very recent, and quite late in
contrast to many other international organi-
zations. The fact that the appearance of an
art related international organization was
delayed indicates that it took as much time
to advance the public understanding of the
arts and accept its social influence.

Though the confederation had a late

departure, the process of consultation and
preparation of it was considerably meaning-
ful. Above all, the late 20th century’s com-
plex socio-political situations such as the end
of Cold War system as a result of the unifi-
cation of Germany and the collapse of the
Soviet Union, the breakdown and democrati-
zation of the socialist bloc, and the spread of
cultural democracy and discussions of plural-
ity contributed to awakening the recognition
of the importance of the arts and culture. It
triggered governments all over the world to
enhance the support for the arts, promoting
the establishment and activity of arts support
organizations worldwide.

Meantime, there had been sporadic art
councils meetings led by the nine Anglo-

phone countries like England, Scotland,
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Wales, Northern Ireland, Ireland, Canada,
USA, New Zealand, and Australia, but they
could not continue since the one held in
Washington in June 1996. A more substantial
step was taken when the intergovernmental
conference organized by UNESCO in June
1998 in Stockholm made a strong demand
for expanding an international network in
the field of the arts and in December in the
same year, the international seminar on the
policy for support of the arts hosted by the
British Arts Council proposed to found an
international federation of arts organizations.
The latter proposal evolved through a series
of surveys, including that of worldwide arts
support organizations, until it was officially
brought to the first World Summit in 2000
for decision.

The inauguration of IFACCA fell on the
first World Summit on the Arts and Culture
in Ottawa in December 2000, held by the
Canada Council. About 300 members of arts
councils and organizations from 55 countries
participated in this conference, dealing with
diverse agendas for consolidating cross-bor-
der cooperation and mutual exchange of ar-
tistic and cultural information. They agreed
on establishing a federation of arts councils
and organizations which would consist of
cach country’s representative arts organiza-
tions, and according to this, the board of
directors and the secretariat were provision-

ally formed. The secretariat was placed on

Australia on the proposition of the Australia
Arts Council. And finally, the inaugural gen-
eral meeting was held on the second World
Summit in Singapore in 2003.

Currently, as many as 61 countries joined
IFACCA. The federation has two classes
of membership, national and affiliate. The
former is confined to national arts councils
or governmental institutions whose primary
mission is to support or promote the arts and
culture and the latter to any kinds of pub-
lic or private arts support organizations or
individuals. In South Korea, the Korea Arts
& Culture Education Service(KACES) was
admitted as an affiliate member in 2005 and
the Arts Council Korea attended the third
IFACCA World Summit in July 2006 and
became a national member. IFACCA’s con-
ferences are divided into two categories: World
Summits?, held every third year, and Mini

Summits?, held during World Summits.

1 IFACCA’s World Summits are triennial
events intended to provide national arts
councils, ministries of culture and other
agencies with an opportunity to discuss key
issues affecting public support for the arts and

creativity.

2 Apart from World summits, a small group of
managers from arts councils and ministries of
culture meet to explore key policy concerns. The
2004’s mini summits hosted by the Arts Council of
Ireland in Cork and by the Arts Council of Finland
in Helsinki dealt with the issues like networking
for the Arts in Europe, new media art and so on,
and the one held in 2005, Melbourne, Australia.

discussed about the arts education.
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The IFACCA board consists of no more
than 10 directors, with a Chair, Deputy Chair,
Treasurer and Secretary.3 The secretariat
which provides administrative and strategic
assistance to the federation is an independent
not-for-profit, income tax exempt company
registered in the name of International Arts
Federation Services Pty Litd. It is governed
by the rules approved by the IFACCA board,
and located at the Australia Council offices
in Sydney, Australia. The present Secretary
General, Sarah Gardner, held various senior
executive roles the Australia Council and

has been the founding Executive Director of

IFACCA.

IFACCA'’s Vision and
Asian Chapter Meeting 2007
As a cross-border federation of councils and
organizations to support and promote the
arts, IFACCA runs international programs
which satisty the founding principles.4 All
these activities are based upon its vision,
“dynamic network, sharing knowledge and
creating understanding to enrich a world of
artistic and cultural diversity” and its mis-
sion to “create an international resource and
meeting ground for all those whose public
responsibility it is to support excellence and
diversity in artistic endeavor.”

In addition to the two categories of meet-
ing, World Summits and Mini Summits

mentioned above, there is also Chapter

meeting. Though Europe pushes steps to
organize it and America is planning it, Asian
Chapter meeting is the only one as far now.
The Chairman of the meeting is Lee Suan
Hiang who is the Chief Executive Officer of
National Arts Council of Singapore and the
Deputy Chair of the IFACCA. The board
consists of Singapore, China, Indonesia,
Malaysia, and Philippines, with the tenure
of 2 years.

The fact that local Chapter meetings are
held every year between General Assembly
seems to be very suggestive. For in the age
of globalization, the respect for regional
particularity, autonomy, and plurality is an
important criterion to prevent distorting the
meaning of globalization. In this sense, the

decision-making structure to continue dis-

3 The Chair is Mr. Risto Ruohonen who is
Director of Arts and Cultural Heritage and Special
Government Advisor at the Ministry of Education,
Finland from February 2003, and was previously
the chairman (CEO) of the Arts Council of Finland
since 1998. The Deputy Chair is Lee Suan Hiang,
Chief Executive Officer of the National Arts Council
of Singapore, and the Treasurer is Robert Sirman,

Director of the Canada Council for the Arts.

4 The issues have been under discussion are
as follows: arts and disability policies, artists
international mobility programs, statistical
indicators for arts policy, an international
compendium on arts and education, assistance
to arts and culture festivals, independence of arts
funding from government, international review
of the impacts of arts and culture in regeneration

and so on.
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cussions focused on regional interests and
communities and laying the results before
the General Assembly appears to be very
effective. Furthermore, it is also impressive
that the voice to request this kind of regional
meeting was heard first in Asia. This seems
to be because the consensus about the Asian
approach and solidarity is more serious than
in other regions, though I suppose it is also
partly because there might be an active
intervention of the National Arts Council
Singapore.

For this reason, it is also surprising that
The Asian Chapter meeting(2007.7.28~8.1)
in Ulaanbaatar city, Mongolia, in the last
year, was already the fifth one. Since the
first meeting was held in the period of the
World Summit in Singapore in 2003, Asian
Chapter meetings have held five times up to
now. Of course, they were not official ones
until the fourth Asian Chapter meeting
hosted by the HK Arts Development Council
in February 2005.5 As for South Korea which
joined in 2006, the Mongolia meeting was the
first one that it take part in.

In the capacity of a member of the Arts
Council Korea, I had an unforgettable expe-
rience to attend the meeting with one of the
secretariat staff. The national and affiliate
members of IFACCA from as many as seven
countries including South Korea, China,
Singapore, Malaysia, Philippines, Macao,

and the host country Mongolia were present

at the meeting. The three countries, South
Korea, Singapore, and Mongolia presented
themselves as the national arts council mem-
bers and the others as government depart-
ments, government-affiliated institutions and
associations in charge of the policy of the arts
and cultural heritage. As observers, Director of
the People-to-people Exchange department,
Asia Europe Foundation(ASEF), Singapore,
and Manager of KACES, participated in the
meeting.

The official meeting lasted for two days.
The morning session on the first day consisted
of a summary report of the results of the last
Asian Chapter, World Summit, and Mini
Summit meetings and a discussion of the is-
sues relating to them,; the afternoon session is
an introduction of the policies and initiatives
to support arts in the participating countries.
The delegates from seven countries came out
with their respective current policy system and
practices, and a question and answer period
and debates followed. South Korea attracted
much interest and response, for it participated
in the meeting for the first time. [ would like to
say in passing that the Chief Executive Officer
of National Arts Council of Singapore alluded

to the Arts Council Korea’s slogan, ‘Art Can

5 During the Asian Chapter meeting held in
16-17 February, the host HK Arts Development
Council provided the programs to experience
Hong Kong art festivals and to visit arts support
organizations and local artists in Hong Kong. (see

http://www.ifacca.org)
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Change the World” and said that “teach me
how we can do that” eliciting a laugh from
the audience.

The second day’s argument was focused on
the initiative proposed by the National Arts
Council of Singapore: a three-year project to
produce a handbook about the information
of arts support policies and financial resources
of each country and to draft Arts advocacy in
Asia to proclaim the value of the arts in Asia.
Considerations were done about the practical
preparation process for the statement. And
finally, the cultural projects of ASEF were
briefly presented and other common issues

were dealt with by the attendants.

The Meaning and Prospect of IFACCA
Asian Chapter Meeting in Seoul, 2008
The biggest meaning of the Asian Chapter
meetings lies, in large part, in sharing and
exchanging information and building a co-
operative system in the initiative and policies
relating to it. What is the most beneficial on
the part of Korea seems to be the understand-
ing of the information or system of arts sup-
port policies of the Asian regions. Indeed, it
was a very awakening comprehension to me
that the social value of art has been already
inherent in the arts support policies of the
Fastern and Southern Asian countries on ac-
count of the specific conditions of their envi-
ronment. Because these states include vari-

ous races and religions in themselves, they

have created the social situation in which
they could resolve social conflicts rising
from the diversity and respect cultural differ-
ence and plurality. That is why considerably
more weight was given to traditional arts and
cultural heritages in these places, while in
South Korea, fine arts and art world-centered
activities have more importance. The recog-
nition of the alternative approach to art like
this seems to be also essential in embodying
the value of art in the final analysis, though
it should be considered that both have differ-
ences in terms of infrastructures.

In the Asian Chapter in Mongolia in the
last year, the Arts Council Korea obtained
substantial results in the field of artistic ex-
change and cooperation by concluding MOU
with the national arts councils of Singapore
and Mongolia and so on. And the attention
paid on the Arts Council Korea made South
Korea hold the Asian Chapter meeting of
this year. These suggest that there are many
things the Arts Council Korea should do to
prepare the conference, including encour-
aging as many Asian countries as possible to
take part in the meeting for the purpose of
the exchanges within Asia. Japan, which was
not present last year, is going to attend not as
a national but a affiliate member, the Japan
Foundation, and Hongkong is also one of the
most expected attendants.

Besides, the programs to reinforce Asian net-

working should be considered when establish-
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ing the conference theme. Though this meet-
ing will deal with the issue of producing the
handbook and drawing up the statement, as
was suggested in the last meeting, the propos-
als to make practical progress are also required.
On the other hand, the importance of public-
ity activities and awareness-raising campaigns
should not be neglected so that this regional
meeting will be able to give an opportunity to
deepen the understanding of Asian arts and to
extend the solidarity among people involved in
it in Korean society. This is because the Arts
Council Korea can never disregard the possi-
bility of making widely known the significance
of the solidarity of Asian arts through this op-

portunity, though this meeting is, in some

measure, for strengthening internal unity. And
we expect that it will become a form of dis-
seminating the Arts advocacy in Asia that the

council has pursued.
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translated by Kwak, Jae Eun
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