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Bridging for International Exchange

The Cultural Partnership Initiative

Hong, Kiwon
Chief Researcher, Korea Culture and Tourism Institute

‘ N Then meeting and having a con-

versation with someone new for
the first time, having a common topic can
play an important role in the development
of the relationship. The significance of
Hallyu(Korean Wave), which stirred much
interest in Asian countries since around the
year 2000, lies not only in its contributions
to introducing Korean popular culture to
foreign countries, but also in its role of pro-
viding a familiar topic for dialogues between
the countries. Above all, the consequence of
these phenomena is that the Korean govern-
ment came to be interested in relationship-

oriented projects which tend to be more

or less distanced from producing tangible
achievements or visible effects. In the busi-
ness world, there is a prosaic advertising
slogan, “we invest in people”. However, the
reality of investing in people is so much un-
certain to persuade the stakeholders to put
in quite an amount of resources, especially
when the investment is not for someone in-
side the organization but for whom staying
outside. It was with these kind of arguable
precondition that ‘the Cultural Partnership
Initiative’(CPI) was launched, but up to now
the CPI has been enduring its life success-
fully despite those obstacles.

The CPI program was first mentioned in
way of minimizing possible antagonism of
unilateral infiltration of cultural industry,

the permeation of Hallyu, to neighbour-
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ing countries. It was designed to symbolize
multi faceted aspect and reciprocal nature of
cultural exchange. The CPI, however, con-
ferred us with true reflection on the essence
of cultural exchange, also conferred signifi-
cant meaning to the cultural policy in Korea.
Now it is transforming into a indispensable
program that strengthens our capacity in the
field of international cultural exchange.
The CPI resembles but also differs from

other residency programs in arts and culture.

While most residency programs focus on
strengthening the creativity of individual art-
ists through international exchange, the CPI
emphasizes building network in the public
sector of the arts world. In terms of range of
partnership, the program gives priority to the
countries that Korea has not been active in
cultural exchange. In its earlier stage, the
CPI invited only Asian countries that had
limited exchanges with Korea, but now the

range includes arts and cultural specialists

table 1 Statistics of the CPI

Year Budget(Won) ’EI;T:S_{S p':lrjtr;lli);;r?tfs Nol:_g::i;gtfigg:t Geographical region

2005 1.2 billion 17 57 11 Asia

2006 3.1 billion 21 144 27 Asia

2007 2.6 billion 30 130 27 Asia, South America, Africa
2008 2.0 billion 30 99 23 Asia, South America, Africa
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Program Discipline  Programs

Host Organizations

General Culture Research, Training in

Curatorship, Librarianhship, Arts

Administration, Technological
Training, Arts Education
Research

Korea Cultural & Tourism Institute, National Museum
of Korea, The National Folk Museum of Korea, The
National Library of Korea, The International Korean
Language Foundation, Arts Council Korea, The Korean
National University of Arts, and various nonprofit
cultural foundations

Art Artists Exchange(Fine Art,
Traditional Art, Literature,
Directing), Training in Art

management

The National Theater of Korea, The National Center for

Korean Traditional Performing Arts, Korean Literature

Translation Institute, Seoul Performing Art Company,

CID-UNESCO Korea Chapter, Korea Arts Management
Service

Cultural Industry Game Development, Film

Industry, Film Directing and

Copyright Commission, Korea Game Industry Agency,
KOFIC(Korean Film Council)-KAFA(Korean Academy of

Techniques Film Arts)
Media Training in Broadcasting Korean Broadcasting Institute, Korea Press Foundation
Tourism Administration in Tourism, Craft ~Korea Tourism Organization, Korea Cultural & Tourism
Artists Institute, Korean Craft Promotion Foundation
Sports Taekwondo the Martial Art, Korea Institute of Sport Science, Taekwondo Promotion

Sports Administration, Sports
Policy

Foundation, Korean Olympic Committee

table 2 Programs and Range of Host Organizations

from South America to Africa. Since the
beginning of the CPI, more than 330 spe-
cialists from 30 countries have joined the
program, and this year alone, about 100 spe-
cialists from 30 countries are participating.
Specific subject area includes sub categories
in the field of culture, tourism and sports.
Participating organizations include national
as well as public organizations, and several
private organizations which capacity and
experience for international exchange has
been promising. (table 1)

The scheme of this program consists of a
host organization providing various oppor-
tunities for technical practicing and train-

ing, performance producership, production

management, curatorial exchange, and cre-
ativity exchanges. The programs begin with
an orientation period where all the partici-
pants can meet each other at the same time
and begin networking towards their stay in
Korea. Not only being a place to know about
basic facts and information on Korea, its
culture and society, participants introduce
themselves each other with different cultural
property and backgrounds. Korean language
course is offered to facilitate everyday life of
the participants. At the host organization the
participants collaborate in project or training
course as planned ahead regarding to the par-
ticipant’s expertise. For some there is a need

for more flexibility in the program, however,
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The CPI program provides a concrete and
exemplar process of recognizing cultural
diversity.

since it was started with the intention to em-
phasize more on building networks among
expertise in the public field and among
those with similar professions rather than on
producing creative works.

It is not an exaggeration to elaborate the
achievements and benefits of the CPI pro-
gram as a result of only a short history. First,
the CPI program has the effect of enhancing
the participating countries” knowledge and
understanding on various aspects of Korean
culture other than Hallyu. Participants from
Asian countries who are familiar with the
Korean popular culture through Hallyu de-
velop profounder understanding on Korea
once they experience different aspects of
the Korean culture. Specifically job-related
experiences ingrain more vivid feelings and
make the program more effective. Second,

encountering with arts and culture that are

unfamiliar in everyday life and also juxta-
posing them in a comparative context, has
an effect of stimulating one’s creativity.
Program in traditional artists exchange at
the National Theater of Korea is one of the
examples where participants collaborated
to sympathize with artist by performing to-
gether beyond the borderlines of country
and ethnicity. Third, the CPI program pro-
vides a concrete and exemplar process of
recognizing cultural diversity. Korea is on
its way of becoming a multi-cultural soci-
ety with a sudden increase in immigrating
population. Still, most citizenry have few
opportunity to experience those changes and
the presence of culturally diversifying soci-
ety. The CPI program provides the general
public with valuable and most meaningful
encounters. Joint performances of invitees
and members of residence companies of the
National Theater of Korea is such example.
The new Vietnamese collection and exhibi-
tion at the National Museum of Korea show
the potential for developing various multi-
cultural contents for domestic education in
cultural diversity. Fourth, host organizations

can improve their potential and capabilities
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in managing international affairs by organiz-
ing and operating the program. The program
provides opportunities for employees of the
organizations to experience and develop
protocols and desirable behaviors required in
doing international cultural collaborations. It
could be interpreted that the host organiza-
tions are investing in human resources who
are working in the field of international cul-
tural exchanges only by participating in this
program.

The CPI program is evolving through
continuous evaluations and feedback posed
upon itself. In order to overcome the adver-
sity against the programs of similar nature,
namely residency program that does not
yield perceivable output in the beginning
stage, CPI maintains to achieve its long-term
goal of sustaining the overall structure and
having more nongovernmental organizations
to be included and conferring an important
role in its operation. (table 2) To achieve
multiple objectives, the ideals of cultural
exchange itself and tangible benefits of cul-
tural exchange, the CPI program may derive
its hidden potentials and possibilities.

Meeting the 4th year of operation, the pro-
gram has gradually expanded regional inclu-
siveness, but on the other hand has reduced
its budget with the number of invitees. There
could have been factors of operational effi-
ciency that result in the decrease in budget,

but one should always keep in mind that a

program such as the CPI which involves hu-
man relationship and the network of people
can eventually be effective only if it is main-
tained over a certain period of time.

It is hopeful, although, that the program
can produce some effects at a national level
apart from its prolonged effect in interna-
tional level. Therefore, the program needs to
seck strategies linking itself with other local
projects to produce concrete and meaning-
ful results. Operating an exchange program
building up on concrete project could be as
much important as expanding geographical
scope or increasing the number of invitees.

Due to its short history, the CPI program’s
coordinating staff and coordinators are not so
much experienced in terms of international
residency program. It is very important for
relevant staff to obtain committment and
expertise on international exchange because
they act as an ‘portal’ to each sub-program
and look after follow-up network system.
Staffs and coordinators who use their exper-
tise and resources with committment make
enormous differences in terms of impact to
the program compared to those who simply
help participants in translation.

It is also very important for the CPI pro-
gram to sustain its systematic and emotional
support for participants after the conclusion
of its programs, as such support will contrib-
ute to solidarity among participants.

In policy terms, an international exchange
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program that hold its stakeholders outside of
the internal policy setting, is often misun-
derstood of spending taxpayer’s money for
generous and diplomatic deed of the govern-
ment. Sometimes it appears that the benefits
are only spread among the invitees. But on
the other hand since those beneficiaries are
unable to involve in the decision-making
process, the program itself can be vulnerable
to political controversies. Whenever such
opinion arise we have no way than go back
to what an international exchange program
should really be about. A relationship or
network is like a bridge that connects one
point to another. Building a bridge for in-

ternational exchanges takes time, resources,

and know-how. One has to build to the
completion from the first column to the last
and pave the way in order to pass through
it. Capricious input and plans lead to no-

where.

Please refer to http://www.culturefriends.or.kr for more
information about the Cultural Partnership Initiative.

Hong, Kiwon has been working in the cultural policy research
field. She has studied Aesthetics, Arts Policy in Korea and
in the United States. She has been involved in launching CPI
from its inception. Her main research field is international
cultural exchange, cultural diplomacy, and multicultural

policy.
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